
The Field Grade Leader 

Building Efficiency as an Organizational Leader 

Obstacles: 

• Organizational leadership = more work than you can 
accomplish directly 

• There’s always one more task, one more initiative, or one 
more battle rhythm event 

• Organizational leadership requires a deliberate approach 
each day 

Tips: 

• Focus on priorities  

• Maintain personal systems (example = your inbox) 

• Strive for a balanced life – more work will be there tomorrow 

Looking for more? Check us out on: 

 The Web, Facebook, Twitter, or LinkedIn 
  

http://fieldgradeleader.themilitaryleader.com/manage-time-priorities/
http://fieldgradeleader.themilitaryleader.com/manage-yourself/outlook-inbox/
http://fieldgradeleader.themilitaryleader.com/defining_balance/
http://fieldgradeleader.themilitaryleader.com
https://m.facebook.com/FieldGradeLDR/
http://www.twitter.com/fieldgradeldr
https://www.linkedin.com/company/fieldgradeldr/

